Bespoke Training Events

Design and delivery of bespoke training interventions around people
development issues that meet the client’s specific needs and are delivered by
individuals with extensive knowledge and experience of the subject matter.
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» Want to develop people skills and / or leadership and » Specific training delivered which meets company
management capability but can’t find a suitable course requirements to your budget
» Want the course developed to fit the context and the * Individuals’ learning placed in the context of your

needs of the organisation

requirements

» Want flexible delivery and timing to suit local » Good value for money because all of the content is

requirements

relevant
* Individuals become more capable within their roles

The product in action - a case study

The Client

The Need

What we did

How the client
benefited

MIND Halton - a mental health registered charity supported by Halton Borough Council
& Halton Primary Care Trust. It provides a day services for people that have had or are
experiencing a mental health problem. They also offer an information service for anyone
affected by mental distress. MIND Halton is affiliated to the National MIND group.

Having restructured and re-housed to a purpose built resource centre, Mind Halton staff
required training and consultancy in specialist instructional skills.

The requirements were above and beyond standard instructional techniques. Stephan
Polshaw designed and delivered an ‘Activity Led’ Development Programme to meet the
needs

Consultant(s): Stephan Polshaw

The event equipped the staff to deal with the specific considerations of their target group
(individuals effected by mental health issues).

The instruction enabled the beneficiaries of the MIND Halton service to achieve greater
control of their own lives.
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